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MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect

ITA Minutes

January 20, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher.

Present: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber.

The ITA meeting opened 9:48 AM

Treasurer’s Report: 

· Reviewed account balances

Legislative Report:

· Budget process:  

· The House 1 budget will be released this Wednesday.  During the State of the State address, it was said that money would be put toward local aid, education and health care access.  There was no mention of higher education.

· Discussion regarding strategy during the QWI as we begin to advocate during budget process

· Handouts and alerts will begin next week via email.  The senate will begin their deliberations in early February.

Old Business: None

New Business:  None

MSV to close at 12:09AM 

Minutes: 

Next regular meeting will be February 17, 2005 at 9:30AM .

Respectfully Submitted,

Anne Dolan

Board Secretary
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MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect
Consortium Minutes 

January 20, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present : Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Robert Schaffer.

Meeting to open at 11:15 AM

Treasurer’s Report: 

· Reviewed account balances 

Regional Reports:


Region I: 

· December meeting was held December 13 at the Red Lion Inn.

· We met for lunch with support and sharing.

· Discussed Legislative Breakfast we held on December 9th. 

· It was a snowy day, but about 30 people attended including Reps, Aides, staff and parents. Follow up plans for invitations to have Representatives visit programs.

· Next meeting will be held Tuesday, January 24 at 1:00pm at REACH.  Jim Flanagan and Patti Fougere will be attending.  We invited Jim to come when Transportation meeting was not being held in Western Region.

Region II: 

· No Meeting 

Region III: 

· Follow up on Training Ideas: 
· Supervisor’s Training on Ethics and Legalities:
· Coaching for Language Development: 
· Touchpoints: 

· Also discussed the possibility of a training for Supervisors and Team Leaders on Professional Boundaries. Possible scheduling for one of these trainings in March or April? 

· Next month’s Regional Director’s Meeting will be held on February 6th and Anne and Jen Greco will present on Helpful Hints with Portfolio Development for Program Directors and Supervisors/Team Leaders. Programs will need to RSVP to Jenn Grecco: jgreco@thomchild.org
· Martha still needs to work out the Brazelton competency assignments. She has been in touch with the EDC. They report that they have seen the information on the competency approval, but cannot locate it.

· Legislative Update

· Follow up on the Focused Monitoring on Transition
· Discussed new Transition page of the IFSP. A few directors stated they will be keeping copies of the transition pages as the child is discharged.

· Martha discussed setting up a parent training in Region III with The Astra Foundation on Floortime: Strategies and Techniques to help parents to do effective floortime play with their children. It would run 6 consecutive Tuesday evenings from 7-9 pm. The cost per person would be $90.00 for the 6 week session or $110.00/family if more than one family member attended. Martha will connect with the Autism Support Center to see if there could be reimbursement for families. Martha will also check on availability of the conference room in Danvers. This course has been offered frequently in other areas in the state, but has not been offered in the Region III area. For more information on the training, check www.astrafoundation.org
· Discussed how the EI Trainings are going. Some of the problems mentioned were as follows:

· Frustration with the procedure that staff need to register on their own vs. Directors or Supervisors signing staff up for the trainings.

· Also that email is required and that all staff do not have email.

· Last minute confirmations (5pm the day before) and cancellations due to over-registration (after staff were told that they were registered)

· Delays in returning phone calls

· Next Meeting: February 6th from 1:30-3:00. Presentation on Helpful Hints for Portfolios will be from 2-3.
Region IV& VI: 

· Discussion regarding concerns about DPH procedures for responding to individual families who may have questions regarding services.  Conferring with program more fully prior to offering response which may have larger precedent setting issues may assist in presenting consistent information to families.  Example of issue with one program be initially asked to pay a higher rate than reimbursement structure allows for private therapist, when existing services available within the program.

· Enterprise Invoice Management/Enterprise Services Upgrade EIIS is a POS system reform of invoicing at the state level.  Some programs have been asked to participate in a forum to discuss the new system along with billing practice management system representatives on January 27, in Worcester in an all day workshop.

· Fran Rowley presented information about a pilot study using EI programs who have the EI Partnership Program in conjunction with CAPTA- Child Abuse and Treatment Act.   

· The DSS Reprocurement RFR was discussed, and how individual agencies will be looking to apply when the RFR is released.  Discussed how it may be helpful as area programs to brainstorm ideas of how early intervention can be a part of the scope of services.

· The group shared DSS referral process to their EI programs since the Boston region meeting with DSS and DPH, and beyond the Boston region.  

· Fran Rowley and Lorraine Sanik reported on Fiscal Committee.  

· Ron Benham reports the state is 2.4% over budget for FY 2006 to date.  DPH reports not concerned as claim volume is coming in more consistently then previous years.

· Recruitment and Retention- Maryann Mulligan is getting prepared for the process.

· Group discussed who has been piloting the Batelle.  

Region V:

· Katee’s update/announcements:

· Discussed the DPH request for transition pages.

· Regional Trainings:  

· Feeding training is coming up

· MEIC update: 

Membership Committee: 

· Discussed letter from program director regarding concern that their specialty provider program is a part of an EI program.  This director feels that they should not be required to pay for membership for both programs.

Website: No Report

Conference Committee:  

· The schedule has been mocked up and we have received enough proposals.

· Distributed proposed cover of brochure.

ICC:  

Pre-ICC networking meeting with regional reps:  

· Concern with EITC: new staff are not getting into BAC after receiving confirmation of their registration( staff were told the day before the training that it was full and they did not have room for them)   There was also some ambiguity as to how to register.   Suggestions:  to have a tally on the website of registrants and how many allowed, so that staff would know if a training is closed off.   

· RCP conversation on exactly how they can be used. Wondered if programs could get a copy of annual activities that have been done in the different regions.  Some programs didn’t know exactly what RCP’s capacity is.

· Requested updated information on salary survey

ICC Meeting

Director’s report:  Katharine presented for Ron who was at a national meeting.

· Governor’s budget will be released in the next 2 weeks.  It is expected that an increase in the EI line item will be seen, but this is not to address the salary increase campaign.

· The overall Federal appropriation has been reduced by 1% (see handout: DOE FY’2006 Congressional Action), which equals about 4 million dollars.  Not sure how this will be computed exactly nor how is may impact MA.

· The State Performance Plan (SPP) has passed the first level of review on the Federal level.  This indicates that data appears accurate and complete.  This may not mean we are free and clear, but 1st review at least is fine.  MDPH submitted documentation of all comments from ICC presentation on every indicator.

· Part C Public Hearing will be on February 15, 2006 (see copy of public notice and preliminary 20th year Part C budget)

· Ron was elected Vice President and then will be President Elect for FY’07

· GAO (Government Accountability Office) wrote a paper on different states and impact of services (see GAO highlights page) Go to www.gao.gov/cgi-bin/getrpt?GAO-06-26 to access report if interested (41 pages)

OSEP CONFERENCE PRESENTATION

· Concern with current administration understanding what EI is…which drove the point how further education is needed on a federal level

· Amy Young was appointed Co-Chair of ICC Co-chairs at this conference

· Resources:  Infants and Toddlers with challenging behaviors: NECTAC website as well as www.challengingbehaviors.org.

· Found that no other state had a trade organization like MEIC

· Fed Regs for Part C won’t be looked at until Part B is complete (may be next Spring)

Committee Reports

Standards presentation:  

· Please see copy of Summary of Key Changes and summary of January 2006.  these comments were as of January 3rd.  The Committee will except further comments until 2/24 at 5 pm.  On 3/1 committee will make final edits.  The whole document will be posted by 3/6 for vote on 3/9/06.  Please come the meetings on 2/1/06 and 3/1/06 if you would like your point of view presented.  Zulmira took down themes and issues that arose and will bring those as comment to the ICC meeting on 2/1.  

· General Themes included: concern with taking away experience needed for RN, first aid/cpr requirement for staff, 

Personnel Prep:

· met with Higher Ed, proposing some sort of  EI project.  Will meet with Higher Ed reps on 2/8/06; MEIC higher ed committee is looking at contacting and meeting with reps from State Schools to discuss OT, SLP and PT enrollee expansion.  Goal to meet with the Chancellor of Higher Ed: Judith Gill.

Program Planning

· Social emotional survey has been analyzed; looking at training to address needs

· EEC/DPH has completed transition brochure and will pass it out when printed (this is not the Standards Transition Document)

Special Services: See copy of handout

Fiscal: March 10 is deadline for submitting ’05 claims with the exception of Blue Cross claims.   DPH is current with FY’06 with the exception of BC claims again.  Peter talked about MEIC efforts.  Analysis of increase in the last 17 years has been 17%.; asking the legislators to determine the increase of rates.  EIM-EIS training is to be scheduled, but will not be in place by this July 1st and possibly not even 7/1/07.  

Other announcements

· MEIC conference 5/10 and 5/11

· !% cut for Head Start/EHS federally

· EI PLP vacancy for Training Coordinator; 25 hours a week

· Suggestion for a bulletin board at meeting so that dates/conferences/announcements could be posted so that all information could be gotten if interested.  

· Suggestion for MEIC to provide CPR and First Aid certification at EI conference.

Next ICC is March 9. 2006

Would like to distribute recommended materials to the committee that day from MEIC regarding WFI.

Fiscal:   

· Announced changes in members

Insurance Meeting: 

· Distributed insurance status updates to board

Stakeholders Committee:  No Meeting

Old Business:

· Spring Directors Forum:  

· Forum will be from 9:30-2:00

· Joanne Sweeney will contact  Jamie Resker regarding presenting at the Forum.

· Legislative discussion will be after lunch.

· Higher Ed:

· Survey will be distributed to higher ed programs to determine trends in class size, graduation rates, etc.

· The committee plans to meet with the Chancellor of Higher Ed

· FISG: 

· Will be meeting in early February and have received some information regarding loan forgiveness.

New Business: 

· MOTION: A letter be sent to the DPH detailing concerns regarding dispute resolution between families and the DPH.
· Discussion:  Suggestion to meet with the DPH staff personally before sending letter.  Concern that the community needs clarification around the process in writing.
MSV: Not approved.

· MOTION:  All regional reps should email instances of family grievances that have been brought to the DPH to JoAnn.  MSV: Approved

· Board Elections: Members that are up for re-elections are Linda Edwards, Linda Schaeffer, Dan Couet.

· The Nominating Committee will investigate new members.  Please contact Sandy Levine if you know of people who are interested in sitting on the board.  

· Elections will be held at the Spring Directors Forum.

· EITC Training capacity:

· Concerns that staff can only utilize email for registration.  Registrations cannot be faxed or mailed.

· Training calendar does not include location

· Competency certificates are not being sent out in a timely meeting

· Staff have received cancellation of registration at the last minute and not receiving confirmation of registration at all.

· EITC is not returning calls in a timely manner.

· The Consortium will send a letter to Philip Prinz with a CC: to Ron Benham to document concerns from the community.  Zulmira Allcock will draft the letter.  It is also suggested that each region should document concerns and send a letter to Philip Prinz.

MSV to close meeting at 11:15 AM and re-open 12:09 PM and close at 12:25PM

Minutes: 

Next regular meeting will be February 17, 2006 @ 9:30

Respectfully Submitted,
Anne Dolan

Board Secretary
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MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect

ITA Minutes

March 17, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Martha Levine, Candace Chang, Dan Couet, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer

The ITA meeting opened 9:44 AM

Old Business: None

New Business:  

Treasurer’s Report: 

· Account balances reviewed

Legislative Report:

· Please contact Mary Ann Mulligan if you make a connection to a legislator so she can follow up with them.

MSV to close at 10:09 AM 

Minutes: 

Next regular meeting will be April 21, 2006 at 9:30AM in RM S-107

Respectfully Submitted,

Anne Dolan

Board Secretary
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MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect
Consortium Minutes 

March 17, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present : Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Martha Levine, Candace Chang, Dan Couet, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Meeting to open at 10:11AM

Treasurer’s Report: 

· Reviewed account balances 

Regional Reports:


Region I: 

· Region I met on Tuesday, February 28, 2006 at REACH Program.

· Discussed the Recruitment and Retention Campaign and continued efforts to reach out to our Reps and Senators. Rep Scibak will be visiting the Criterion-Heritage Program on March 16. 

· We discussed fall 2006 trainings to be held in Region I.

· We had a great meeting sharing and supporting each other.

· Next meeting is March 21 at 1:00pm at REACH.

Region II: 

· Region II did not meet in Feb. Individual programs are working on different legislative efforts for the Quality Workforce Campaign.

· THOM Marlboro has started a staff and parent letter writing/ e-mailing and telephoning campaign with a couple of families who have actually invited legislators to meet their children in their homes. The program director is working on getting the PAC to sponsor some type of legislative event.

· KDC sent a letter from the administrative team to all of the Legislators serving the KDC Programs. Southbridge KDC has sent out a newsletter to parents with the information and at the suggestion from staff set up a workstation to assist staff in communicating with legislators if they choose to do so. 

· Plans for a regional legislative event are on hold. 

· The next regional meeting is scheduled for March 31st .

Region III: 

· Discussed the proposed training for Region III staff Coaching for Language Development with Cheryl Bruk. 

· The EITC now has the information of the approved competencies offered by the Brazelton Center NBO Training last Spring, though they have still not been issued to those that attended. Martha will continue to follow up.

· Discussed Quality Workforce Campaign: Recruitment/Retention

· MEIC Conference Brochure reviewed. Longer sessions to allow for more in depth learning this year.

· Everyone was pleased with the Consortium Part C Testimony written by Jo-Ann Otlin.
· Criterion is doing a Salary and Benefits Survey throughout the different regions.

· The directors that were present completed the surveys. Also discussed benefits. 
· Discussed HIPPA/FERPA and new consent/notification forms. Martha will contact Mary and Jean to possibly attend the April meeting. Jean did not want to attend the March meeting as the consent forms are still going through the approval process. 

· Discussed how programs deal with the safety of providers in homes where there is known abuse or violence. 
· Letter to EDC mailed last month from Region III. There was no response.

· Letter to referral source. Martha reviewed the letter she comprised. 

· MEIC Elections. Sandy has reported that there has been interest and that there are positions available on the board. (2 positions per agency)

Region IV& VI: 

· Discussed Focused Monitoring.  
· Completed salary survey
· Discussed billing for Transition Planning Meetings
Region V:

· Meeting was held on March 1,2006

· Katee Duffy’s update: 

· Follow up to email regarding HIPAA information:  EI follows FERPA, so programs should not have any HIPAA forms in records. – generated conversation among Directors

· Dec. 1st child count came out with 1.9% increase than last year

· Training Center sent out new calendars. 

· SE Conference update:

· Reserving October 26, 2006 at Camp Cathedral

· Will have all workshops and not have keynote speaker

· Will focus on meeting competency needs for staff

· Consortium update:

· Meeting held February 17,2006

· MEIC Conference will be May 10 & 11.  Brochure are going to print

· Spring Directors Forum on April 7th at Tower Hill

· Announced Board elections and if anyone was interested in joining MEIC board.

· Quality Workforce Campaign and Legislative updates given.  

· Discussion of what disciplines agencies have vacant : across the board programs seemed to have same vacancies of speech, OT, PT, Nursing and SW as well as always looking for Developmental Specialist.

· Next meeting April  5th

Membership Committee: 

· No Report

Website: 

Alert link has updated alerts

Calendar page has conference brochure, link to registration and Spring Director Forum

EI Career link is under construction

Conference Committee: 

· Brochure has been mailed out and distributed to the community.

· Certificates for CEUs will be distributed at the end of the conference.

· Discussion about board and committee members paying for CEUs.

· MOTION: All attendees for conference will pay for CEUs.  This fee will not be waived for attendees.  MSV: Approved. 

· Discussion regarding showing video about EI providers during the conference.  The board would like to have the video shown at a location other than lunch.

· Question regarding availability of CEUs for LMHC.  Rhonda will follow up.

ICC:

· Ron’s updates:

· New Project State Contact, David Steele (formerly Jackie Twining Martin).  Mass. Transition Activities are out of compliance federally.  We are given 1 year to come into compliance.  There has been no Part C increases-Federally allocation of $ is driven by birth rate.  40 states decreased.  MA is less than 4%.  So we took a hit with the allocation as well as the 1% cut federally.  There is an ad hoc committee of the Infant Toddlers Associates that Ron will be chairing and will be working on the federal formula.  If successful in changes, it wouldn’t even be considered implementing until reauthorization.  

· Part C application: MEIC submitted response.  DPH will continue to support and look into requests dealing with funding and what the boundaries may be, specifically with regard to increasing Intake time.  Public comment still open until 3/17/06.

· Final regs. for IDEA Part B have not been posted.  Until Part B is complete, not further work will be done on Part C.  Technically every state will be approved conditionally and not fully because federal regulations not final yet.  

· EITC presentation (see Packet)

· Video Presentation from Tennessee EI System was shown 

· MEIC-updates on QWI 

· Mary Ann gave a great presentation with the purpose of educating the ICC members on the board and asking them to advocate for services.  

· Committee Updates 

· Standards Vote:  passed, and asked DPH how “to be followed-up by DPH” was going to be followed up and where.  Barbara explained that it would probably go back to the committee or amendments to the Standards could be made through Administrative Updates by the DPH.  

· Personnel Prep:  work is continuing with Higher Ed to discuss workforce and allied health issues independently and with MEIC’s higher ed committee.   The EI brochure will be going on the DPH website.  When this happens, programs can print and use for recruitment if desired.
· Program Planning: looking at social/emotional development and formulating a vision for EI.  Best Practices in Transition Booklet will be available on line.  Also working with DEEC to look at community screenings and how ability to incorporate the child find goal of this service.  
· Specialty Services: Red Flags training to assist in recognizing the signs and symptoms of low incidence conditions will be provided at the MEIC conference.  There is an icon set up on www.eiplp.org website for Specialty Services.  Statistically speaking, 99% of the children born in Massachusetts have a hearing screening, and only 10% are lost at follow-up, versus 40-50% nationally.
· Fiscal: JoAnn Otlin will be co-chairing the fiscal committee with Peter.  All programs should have received their list of non-covered claims by 3/10/06.  Deadline of 5/10/06 to then submit to DPH for FY’05.  FY’06 is close to budget expectations, which may speak to programs getting their claims in more quickly.   Medicaid/Insurance coding group is establishing service codes, which would eliminate out of state claims.
· Membership:  No changes since last ICC
· There was a formal goodbye to Katharine Thomas…. her position has not yet been posted.

Fiscal:   

· JoAnn Otlin will be co-chairing the fiscal committee with Peter.  

· All programs should have received their list of non-covered claims by 3/10/06.  Deadline of 5/10/06 to then submit to DPH for FY’05.  

· FY’06 is close to budget expectations, which may speak to programs getting their claims in more quickly.   

· Medicaid/Insurance coding group is trying to establish service codes, which would eliminate out of state claims.

· FISG is meeting March 23rd to begin looking at loan forgiveness for EI providers.
Insurance Meeting: 

· Discussion regarding difficulty getting payment from the DPH for denied services from smaller insurance companies

Old Business:

· Spring Directors Forum:  

· Janine Resker from Employee Performance Solutions will be presenting.

· Continental breakfast and lunch will be served.

· Meeting is April 7th at 9:30 AM.

· EITC:  

· Need a new representative for the advisory board.  This meeting is held via telephone for 2 hours on a quarterly basis.

· Alex Chatfield attended meeting with EITC to discuss the format of BAC.

· Shaken Baby Advisory Committee: 

· Next meeting will be March 30, 2006.

· Re-draft of legislation was distributed

· Board Elections:

· There has been some inquiries regarding open positions

· Elections will be held at the Spring Director’s Forum.  The slate of board members will be presented at the meeting for a vote

New Business:

· Discussion with Patti Fougere regarding dissemination of RCP trainings state wide.

· Motion: The Consortium will draft and send a letter to Rob Seymour requesting the DPH open the process for certification of specialty service providers. MSV: Approved
· Higher ED: Survey has been drafted and will be sent to state schools with therapy programs.

· Next meeting will be March 31st 

· Programs need to submit exit surveys to Dan Couet

MSV to close meeting at 1:26 AM 

Minutes: 

Next regular meeting will be April 21, 2006 @ 9:30 in Room S-107

Respectfully Submitted,
Anne Dolan

Board Secretary
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MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect

ITA Minutes

April 21, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present: Jo-Ann Otlin, Linda Edwards, Martha Levine, Candace Chang, Anne Dolan, Robin Weber, Amy Miner-Fletcher.

The ITA meeting opened 9:44 AM

Old Business: None

New Business:  None

Treasurer’s Report: 

· We are still awaiting contract from Mary Ann Mulligan.

Legislative Report:

· Reminder for board members to contact the speaker of the house and chair’s offices regarding the amendment

· DMR is proposing to exclude 0-3 from the Autism waiver

· Discussion that this is a rate setting year and the Consortium should follow up on this process.  According to Ron Benham, both the department and the Consortium should request this review.

MSV to close at 10:01 AM 

Minutes: 

Next regular meeting will be May 19, 2006 at 9:30AM 

Respectfully Submitted,

Anne Dolan

Board Secretary


[image: image6.png]


MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect
Consortium Minutes 

April 21, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present : Jo-Ann Otlin, Linda Edwards, Martha Levine, Candace Chang, Anne Dolan, Robin Weber

Meeting to open at 10:11AM

Treasurer’s Report: 

· Reviewed account balances 

Regional Reports:


Region I: 

· No Report

Region II: 

· Met on March 31, 2006

· Discussed Director’s Forum, Upcoming conference and Legislative campaign

· Discussed focused monitoring and EITC

· Discussed IFSP EIIS forms

· Hosting a Down Syndrome support group

· Reviewed RCP trainings

Region III: 

· Met on April 3, 2006

· Jean Nigro attended the meeting to discuss HIPPA vs. FERPA

· Discussed upcoming EIIS web based system

Region IV& VI: 

· Met at the Director’s Forum

· Provided mutual support to directors

Region V:

· No Report

Membership Committee: 

· No Report

Website: 

· No Report

Conference Committee: 

· Discussed registration and plan to discuss number of free registrations for next year

· Committee is applying for LMHC credits for attendees

· Plan to display overheads regarding legislative campaign during lunch

ICC: 

· Standards were voted on by the ICC

· This month’s meeting will review the new EIIS system and there will be a discussion regarding community screenings
Fiscal:   

· Review BCBS files very carefully

· Many of the pends for ‘04 and ‘05 have been released by DPH

· 1.06% over budget projections currently for ‘06

· Discussion regarding many companies going to Health Savings Accounts

· Discussed Workforce Initiative

· There has been no resolution regarding distribution of Annual Cost Participation Fee collection over expectations

· Discussed COOP

Insurance Meeting: 

· Discussed definitions for national EI service codes.  

· Three programs will pilot the EIMESM for implementation in fall ‘07

· Discussed rate issue

· Harvard has fixed EI eligibility has been fixed online

Old Business:

· Fall Director’s Forum: regional reps will discuss topics for next forum and frequency of forums with regions

· Discussion regarding need for a board representative on the EITC advisory board.  Jimmilee Prouty will be the representative

· Discussed need for the DPH to open the field for specialty providers for autism services

New Business:

· Discussion regarding provisional certification for developmental specialists




MSV to close meeting at 11:59 AM 

Minutes: 

Next regular meeting will be May 19, 2006 @ 9:30 

Respectfully Submitted,
Anne Dolan

Board Secretary
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MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates

Jo-Ann Otlin-President

Tom Miller-President Elect

ITA Minutes

May 19, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher.

The ITA meeting opened 11:11 AM

Old Business: None

New Business:  
· Motion: Accept new contract proposal from Governmental Strategies for ongoing legislative consulting services.  MSV: Approved
Treasurer’s Report: 

· Reviewed account balances

Legislative Report:

· Discussed current budget situation.

MSV to close at 11:58 AM 

Minutes: 

Next regular meeting will be June 16, 2006 at 9:30AM 

Respectfully Submitted,

Anne Dolan

Board Secretary
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May 19, 2006

Board Members: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.

Present: Linda Schaeffer, Jo-Ann Otlin, Sandy Levine, Linda Edwards, Jean Graney, Martha Levine, Candace Chang, Jimmilee Prouty, Tom Miller, Zulmira Allcock, Rhonda Meisel, Anne Dolan, Alex Chatfield, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher.

Meeting to open at 9:41AM

Treasurer’s Report: 

· Reviewed account balances 

Regional Reports:


Region I: 

· No meeting

Region II:

· Meeting held April 28, 2006

· Meeting with Dev. Clinic

· Introduced to Heidi Schechter, the clinics new developmental specialist.

· Waiting time has been reduced to 4-6 months after a difficult winter for staffing. Dr. Adair is hoping to add a full time developmental pediatrician to the team for June 2007. She is unsure if there will be funding for this.

· Discussed the importance of screening mothers for depression, and efforts to increase access for mental health services.

· General discussion about the frequency of Autism Spectrum diagnosis, how does it impact service provision and what other problems may mimic Autism. Auditory processing, sensory issues and cognitive delays were discussed. 

· Legislative update

· Program Director forums: everyone agreed that the Program Director’s forum was helpful and an important time to connect with other Program Directors. There were no specific recommendations for content, format or how many per year.

· Training Center feedback. Regional Directors were very concerned and disappointed that the training center canceled a training in Central Mass for Building a Community. They did not agree to hold it, despite an offer to ensure full enrolment. 12 Central Mass staff were enrolled, and they will only hold a class if 15 people are enrolled. Directors are planning on writing letters to EI training center, Cc letter to Ron, Patty and Holly

· Robin shared a resource of Multicultural Mental Health Resources on the Web.

· Due to the holiday. The next meeting will be in June. 

 Region III: 

· No Meeting

Region IV& VI: 

· Due to short notice, Priscilla Samuel and Patti Fougere did not attend, but they do plan to come at the beginning of our June meeting.

· We welcomed Noah Feldman to our group. She will be representing Boston EI during Sharon’s maternity leave.

· Focused Monitoring Discussion 

· Fran reported on the last Fiscal meeting 

· Fran also reported on the discussion of community screenings at the ICC meeting. Programs who do conduct screenings at daycares have found 25 to 40% of children screened to be in need of further referrals. Some programs reported that they have discontinued doing screenings despite the extension from DPH to allow this until Dec. 31, 06.

· Ann Wharton announced that Criterion will be closing their childcare and dayhab programs in Mattapan. The EI program will remain open, but will relocate (probably to West Roxbury) by the end of September.

· Anne Marsh reported on Phillip Prinz’s report to the ICC about the revamping of the Building a Community training. 
· Next meeting: June 13, 2006, 9 to 11am at Bay Cove EI. 
Region V:

· Katee Duffy gave updates/ announcements

· Discussion of Regional Training – October 26,2006 @ Camp Cathedral – registration fee will be $25

· Consortium update given – discussion of quality workforce campaign and legislative update.  –

· Asked what Directors what like for topics for next Directors Forum – people would like to see what happens with budget and then maybe decide on topics.

· Provided support to one another on various issues programs are facing. 

Membership Committee: 

· No Report

Website: 

· Discussion regarding possibility of hiring someone to maintain website beginning Fall ’06.  Robin Weber will research and develop a proposal for next meeting.

Conference Committee: 

· Reviewed comments regarding this year’s conference.

· Discussed feedback from attendees regarding sessions and other issues.

ICC: 

· Director’s Report:  Rob Seymour presented for Ron: 

· “Katharine’s” position is closed: DPH received 31 resumes, 1st round of interviews is next month, but because it is a middle mgt position, applicants need to got through an extensive criminal check which requires 10 weeks…. looks like the position won’t be filled until the fall.

· House budget 2.1 million was put into the House budget, earmarking language as last year for cost reimbursement.  This was a 500,000 increase from request from DPH.  Zulmira passed out last update from MaryAnn requesting ICC to call Senators and put in 3.2 million to cover an 8% increase in rates for staff.  Also let audience know that although you are requesting the legislators put in 3.2 million, the money that would be used for the rates does not get used unless the service is delivered and that it is not a lump of money that will be taken and given to staff, but will be used as services are delivered, making it a truly cost effective system.  

· Patti Fougere presented:

· SPP update:  DPH received a formal notification from Federal accepting Mass’ SPP but identifying non-compliance, which was a transition indicator.  DPH needs to submit a report by 5/28 regarding these 4 non-compliance areas: 1) timely provision of ALL services; 2) IFSP day meeting within 45 days of referral (FYI: MA has a 93% rate, but full compliance is 100%); 3) transitions and 4) timely correction of non-compliance.  

· Also awaiting information on the Family Survey that has been finalized (national form).  Stakeholders will be reconvening on June 21st at 10:30 at Holiday Inn in Worcester. 

· DEEC is looking to collaborate with EI regarding their own transition indicators

· Office of Specialty Services: Presentation on Universal Newborn Hearing Screening Program (see handout)

· EITC:  See handout

· Data System Presentation:  See handout

· Committee Reports

· Standards: Operational Standards are complete; DPH will determine distribution for July 1, 2006.  Appendices are being worked on (transition and procedural safeguards)…. The next charge is to look at billing data guidelines.  The focus will be in developing an easy guide that all EI providers can use on a daily basis, which includes waiver reasons.  Codes will not be focused on until ESM-EIM is finalized.  The committee would like feedback from the EI community on any billing issues or difficulties that are commonly encountered.  Please ask billing staff for their input as well.  However, Alden’s email address is Awood@asc.thomchild.org (chair) and Zulmira’s email address is zallcock@ahsinc.org (co-chair).  Please discuss this at your regional meetings and maybe list concerns and submit as a region if easier.  The committee will review all comments on September 6th.  Please send comments before this time.
· Personnel Prep: 260 letters were sent to 2 and 4-year colleges with recruitment brochures.  The committee needs to develop a system to respond to the responses.  Discussed resurrecting the Recruitment and Retention task force on more task focused goals (this will be reviewed at Steering).  If any program wants to use brochures for their own purposes, they can call Holly Newman to get brochure electronically or call DPH to get an order.  

· Specialty Services: Recruitment work re. Meeting with representatives of State university systems to talk about staffing concerns.  Looking at PSA spots to use with high school students in recruitment efforts.  MDDC survey:  Darla sent it out also available on www.mass.gov/mddc and is quick to fill out.  Please make copies and encourage staff to fill it out. (copy also distributed at meeting for regional reps).

· Fiscal: working with 3 open fiscal years.  ’04 should be completed, ’05 deadline for submission was 5/1 for documentation for DPH, with 1st and 2nd waves of payment coming.  “06. There isn’t a large discrepancy between what was billed and what PDH expected.  ’07 in the Senate.  EIPP programs status:  looking at duplication of services.  Alternative may be for EIPP to bill directly to insurance with mass health versus to DPH.  Insurance coding group working on universal coding so that once information leaves MA, insurance companies know what is being billed.  An issue has arisen regarding high deductible insurances plans.  If you are self insured, it doesn’t require you to pay and gets billed to DPH which may be programmatic as DPH is a payer of last resort.    Working on loan forgiveness.  Also dealing with the programs that collected more than the 10% allotted from Cost Participation fee.  This is being assessed by the DPH.  

· Presentation of ESM-EIM (see handout)

· EOHHS web page at Mass.gov has more information on this.  Can type in ESM-EIM and information is there.  Piloting the system now for the next 2 months, DPH will roll out system not until winter months   Pilot in EI will probably be from Winter and Spring of ’07.   There will no longer be an EIIS system once this is up and running.  Claims will be sent out digitally, programs will get paid sooner.   System will be web based, so can get information from any computer provided you have ID number and password.  It will be a HIPAA compliant system.  Cost reimbursement will be less cumbersome.  Benefits include faster payment cycle, lower administrative burden, and improved reporting capabilities.   Any report can be generated that you can get in PDF or Excel programs. (I.e. will be able to access information on Assessment hours, or when transitioning from one EI to another, can alert you if child is already in the EI system).   System does not have any restrictions of when you can submit (can be daily or weekly).  

· DPH will send an email around guidance.  Any questions/ideas can be sent to ProVentive Consulting Group

· Brainstorming ideas were generated for the next ICC Retreat, which has been tentatively scheduled for October 4, and 5.  

· Ideas: Representatives from Higher Ed, state and private/ looking at recruitment and retention/training/ better-coordinated efforts with the SPP common indicators, i.e. transition/ ECO center update/ MEIC’s QWI update/focus monitoring update/

· Other ideas?  Please generate and I can bring to Steering or email Darla

· Next ICC meeting is JUNE 8, 2006

Fiscal:   

· Discussed need for the DPH’s vision for the EI system in the next 5-10 years secondary to staffing shortages.

Insurance Meeting: 

· Distributed insurance contact list to board members.

· BCBS has completed narratives for universal codes  

· Ron reviewed current budget situation

· United Health will have online information regarding self-insured will be updated

· Discussed trend of self-insured plans increasing.

Old Business:

· President-Elect:  A board member is needed to fill position of President-Elect.

New Business:

· Attendance at board meetings: If you are not able to attend a board meeting please call Jo Ann ahead of time.  It is each person’s responsibility to attend each meeting.

· Ron will be attending June’s Consortium Board meeting




· Directors Forum: feedback from the regions is that the Director’s Forums should continue

· Suggestion that the topic for the next forum be discussion and review of EI Billing Standards including asking questions, talking about how programs bill for services, distribution of handouts or materials that programs have developed

· Date for next forum: September 15, 2006 at Tower Hill if it is available.  

· Stakeholders Group: Tom Miller talked about Consortium concerns regarding Focused Monitoring. This group will meet again in June

· Focused Monitoring:  Reviewed feedback regarding from directors that have received visits.

· EITC:  

· Reviewed progress of committee reviewing EITC trainings

MSV to close meeting at 1:51 PM 

Minutes: 

Next regular meeting will be June 16, 2006 @ 9:30 AM

Respectfully Submitted,
Anne Dolan

Board Secretary
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