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 MASSACHUSETTS EARLY INTERVENTION CONSORTIUM
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Tom Miller, President 



Martha Levine, President-Elect

ITA Minutes

December 21, 2007
Board Members: Tom Miller, Martha Levine, Jo-Ann Otlin, Sandy Levine, Alex Chatfield, Anne Dolan, Linda Schaeffer, Jean Graney, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Zulmira Allcock, Rhonda Meisel, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.
Present: Martha Levine, Sandy Levine, Alex Chatfield, Anne Dolan, Linda Schaeffer, Candace Chang, Dan Couet, Jimmilee Prouty, Joanne Sweeney, Robin Weber, Barbara Hreczuck.

The ITA meeting opened 11:50 AM
Treasurer’s Report: 

Legislative Report: 

· The Consortium has met several times with Commissioner Auerbach to discuss statewide system issues.  Discussion about upcoming meeting with Secretary Bigby.
· The Governor’s budget is due out on January 23, 2008.
Old Business: None








New Business: None
MSV to close at 1:15 PM
Minutes: 
Next regular meeting will be January 18, 2008 at 9:30AM 
Respectfully Submitted,

Anne Dolan
Board Secretary
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Meeting to open at 10:30 AM 
Treasurer’s Report: 

· No Report
Regional Reports: No report


Region I:
Region II: 
Region III: 
Region IV& VI: 
Region V: 
New Business:
· DPH Cost savings changes:
· A letter will sent to the Commissioner including concerns about: 
· timing of changes- impossible to implement changes by January 1st, 
· programs are just getting July 1 changes implemented fully
· change of forms, 
· training of staff, referral sources and community partners, 
· need the DPH to mail letter to community partners and families regarding financial difficulties and needed changes
· Elimination of intake visit (complete information on phone) 
· recommend two dates in EIIS that allows first face to fact visit and evaluation tool date.  
· Need intake to assess family situation, safety issues, plan for evaluation team, not asking family to explain situation, learn about EI and participate in evaluation.  
· CEIS competency regarding gathering of information prior to assessment, prior guidance that combining intake and evaluation (or use phone interview) is not appropriate practice. 
· Using date of intake as assessment/eligibility date is unethical especially now that assessment hours cannot be used for IFSP development, or other purposes so intake activity should not be billed as assessment
· Capacity of programs to complete eligibility evals every six months: for many programs this will be a significant increase in hours- although this is a result of ideas of the community, there is a short term concern of capacity of staff to complete additional evaluations and continue to provide appropriate services to children
· Uncertainty of legality of 6 month eligibility and may cause needless evaluation
· Requirement that IFSP meeting have a person from eval and sc on the IFSP will be difficult when unable to bill one of them with assessment hours
· Unable to complete all assessment requirements with 10 hours/year

· Process of implementing change without thought and contemplation and long term planning of leadership

· Unclear and incorrect paperwork

· Disregard for all of the prior years work on due process

· Assessment of fees will be seriously impacted and the current years fee assessments must be decreased by at least 25% to consider billing families 1/2 a fee at IFSP since IFSP duration will only be for six months
· The consortium will advise the membership about the clinical issues of completing intake via phone or billing intake as eligibility date and it is our opinion that programs should not participate in this practice
MSV to close meeting at 11:50 PM. 

Minutes: 

Next regular meeting will be January 18, 2007 @ 9:30 AM
Respectfully Submitted,
Anne Dolan
Board Secretary
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